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Dear friends of the Foundation,
My journey from a volunteer in the Older Brother,
Older Sister mentoring program to the Executive
Director of the Foundation began quite spontaneously,
from a desire to support one child. As an economics
student who had just arrived in Sarajevo, I was not
sure which path I wanted to take, but through
mentoring I found a space where humanity, learning
and personal growth came together. Through three
years of volunteering as an Older Sister, I learned that
the results of mentoring are not always immediately
visible, but that in the long term they are
exceptionally powerful and transformative.
Later, I had the opportunity to connect my academic
knowledge with work in the non-governmental sector,
and that is when I discovered how much can be
learned through practice and responsibility. I am
especially grateful that I was able to further develop
my experience by completing a Master’s degree in
Social Innovation and Management at the Vienna
University of Economics and Business, where I
researched mentoring programs across Europe and
sustainable funding models. Everything I learned had
direct application in the work of the Foundation.
I believe that mentoring builds not only children and
young people, but also us as individuals and
professionals. Our mission remains clear: to create a
safe and supportive environment in which children and
young people in Bosnia and Herzegovina have the
opportunity to develop their potential and build
relationships that last for years. Thank you for
nurturing this vision together with us.

Ivana Radić
 Executive Director of the Foundation

“Let ‘s be human. Let us pay attention to one
another and show solidarity and empathy.

Mentoring is an opportunity to learn how to
support one another and build a community.”

Introductory note
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The General Goal

Through volunteer engagement,
advocacy, support and philanthropy,
we promote universal human values
and contribute to the healthy
development of children and young
people, empowering them to become
responsible, engaged and exemplary
members of society.

Vision:
A society in which all children and
young people in Bosnia and
Herzegovina have equal
opportunities to develop the life
skills needed for healthy growth and
to take an active role in building a
just and responsible society.

Mission:

Through strengthening partner organizations,
volunteers and cooperation with institutions, to enable

the implementation of mentoring programs by
providing positive role models for children and young

people across Bosnia and Herzegovina.
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Our Team

Ivana Radić 

Executive Director 

Nerma Daut-Bajramović
Program Associate for
Development and Quality

Asija Muslić

PR Assistant student

Džejlana Bećirović

Administrative Assistant

student
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Governmental Committee
of the Foundation

Senka Bajramović

Chairwoman of the

Governmental Committee

Emina Ademović

Vice Chairwoman of the

Governmental Committee

Đana Lončarica

Member of the

Governmental Committee

Erol Mujanović

Member of the

Governmental Committee

Adisa Gagula

Member of the

Governmental Committee
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During the program cycle, nine partner organizations and
nonformal groups took part, engaging a total of 152
volunteers. The Older Brother, Older Sister program was
carried out in seven cities across Bosnia and Herzegovina,
with strong involvement from local stakeholders who
provided ongoing support to both mentors and
participating children.

Program Cycle
2024./2025.



7

Table 1. Number of mentors and mentees by
organization in the 2024./2025 cycle.

Mentees Mentors

Name of the organization M F M F

The Addiction Prevention Competence
Centre, Sarajevo 15 22 3 34

Center for Psychological Support
Sensus, Mostar 5 9 1 13

Center for Youth Education CEM, Travnik 12 4 7 9

Humanitarian Association Altruist,
Mostar 4 4 0 7

Omladinski centar Bugojno 3 6 2 7

Association New Generation, Banja Luka 11 9 3 17

Nonformal Group “Tvoja riječ”, Banja
Luka 6 4 1 9

Nonformal Group Bijeljina 4 4 0 8

Nonformal Group Pale 3 5 3 5

Nonformal Group Tuzla 4 6 0 9

IN TOTAL
67 73 20 118

140 138
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Evaluation Results
The evaluation results show significant progress among mentees in social skills,
self confidence and emotional expression. Participation in group workshops and
trips rose from 51.8 percent at the beginning of the cycle to 93.9 percent at the end,
while the number of new social contacts increased from 65.8 percent to 88.6
percent, indicating greater independence and stronger social skills.
Relationships between mentees and volunteers were highly positive, with 76.3
percent of mentees describing their time with mentors as engaging and fulfilling.
Mentees improved their ability to recognize and express emotions, while mentors
strengthened their communication skills, patience and ability to guide through
practical activities. The main motivation for mentors to stay in the program was
seeing positive changes in mentees and continuing their time together.
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Table 2. The number of advisory meetings and group

activities per organization

Advisory Meetings
Group workshops and

excursions

Name of the organization Induvidual Group Workshops Excursion

The Addiction Prevention
Competence Centre, Sarajevo 31 21 9 2

Center for Psychological
Support Sensus, Mostar 1 8 6 0

Center for Youth Education
CEM, Travnik 45 6 5 2

Humanitarian Association
Altruist, Mostar 4 4 4 1

Omladinski centar Bugojno 1 3 5 2

Association New Generation,
Banja Luka 16 6 9 0

Nonformal Group “Tvoja riječ”,
Banja Luka 25 9 13 1

Nonformal Group Bijeljina 46 5 10 1

Nonformal Group Pale 3 10 13 3

Nonformal Group Tuzla 10 7 2 2

IN TOTAL
182 79 76 14

261 90
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10.651 
hours of volunteering

76
group gatherings

1.742
individual meetings

 between mentors and
mentees

Cycle
2024./2025. 

Active use of
 the e-diary
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„Successful strategies in mentoring children at risk
involve more than a technical approach it is a
complex process that includes building mutual trust,
emotional support, the development of life skills,
setting clear and achievable goals and the use of
modern technologies as tools for communication
and learning.“

– Amila Ibrahimović, external associate of the Older Brother, Older
Sister Foundation, April 4, 2025

Source: Mentoring That Changes The World: Patience,
Persistence and Shared Responsibility for Success,

mentorstvo.ba

“The mentoring role is not limited to giving advice,
but to providing continuous support that includes

emotional strengthening, empowering potential
and encouraging developmental opportunities that

can have a lasting impact on a child’s quality of life. “
– Amila Ibrahimović, external associate of the Older Brother, Older
Sister Foundation, April 4, 2025
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7
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partner

organizations

5
workshops

and webinars

Key Activities and Events

6
news

articles

83
social media

 posts

3
full-day
training
sessions
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volunteer
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Intergenerational
gathering
24.05.2025.

Support
provided to six

students
through the Duel

Scholarship
Program

The OBOS
Program

trademark
officially

registered

Adoption and
implementation

of the Child
Protection Policy

Financial audit
conducted for

the 2024./2025.
cycle

Adoption and
implementation

of the Code of
Conduct for

volunteers and
staff

Key Activities and Events
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“This program is much more than structured free
time for me. It creates a safe space where
children can grow, develop and feel valued,
accepted and seen. I sincerely hope that
programs like this will continue, as they are
greatly needed by many families like ours.“

-Mother of a mentee involved in the Program
Udruga Humanitarna organizacija Altruist, Mostar

„Becoming part of someone’s childhood is a
great honor, and the trust placed in me by the
coordinator and his parents is one of the most
meaningful gifts I have received.“

-Mentor 
Informal group Banja Luka

Impressions
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Let’s Run Together 
for Children’s Smiles 

The long standing partnership with NGO
Marathon Sarajevo continued this year
through a joint humanitarian campaign.

The campaign “Running together for a
child’s smile” was implemented as part of
the Sarajevo Night 10K and the Sarajevo
Half Marathon races.

15 runners from the Foundation took part
in the first race, and 16 in the second.

By selling their kilometers, runners raised
funds to support activities for children in
the Older Brother, Older Sister program.

A total of 8,197 KM was raised thanks to
the dedication of the runners and the
support of donors.

A special recognition “Heart of Gold” was
awarded to Emin Alić.

Emin Alić ran for the Foundation for the
eighth time and raised 1,160 KM during
the campaign.
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Experiences of
Informal Groups

Informal groups represent local teams of professionals and
volunteers who, with methodological, advisory and
organizational support from the Foundation, implement the
Older Brother, Older Sister Program in communities where
there is no registered partner organization. This model
enables the expansion of mentoring in areas with a strong
need for support for children, through active cooperation
with social welfare centers, schools and other public sector
institutions.

During the 2024./2025. cycle, the program was implemented
for the first time through informal groups in Tuzla, Bijeljina,
Banja Luka and Pale. Although the beginning was challenging,
local teams demonstrated a high level of commitment and
responsibility, and the mentoring relationships formed
confirmed the value of this model.

It is particularly important that all these communities
continue their involvement in the 2025./2026. cycle, ensuring
continuity of support for children and young people. In
addition, the informal group model is expanding to new
communities, with teams from Novi Travnik, Bugojno and
Zenica joining the program in the upcoming cycle.

Cooperation with public sector institutions remains a key
component of program implementation, particularly in
identifying children, monitoring progress and ensuring a safe
and stable framework for mentoring. This approach confirms
that the informal group model is sustainable, flexible and
adaptable to different local contexts.
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“The program has shown that with adequate
training and professional support, volunteers
can become an important factor in the
psychosocial empowerment of children.“

- Professional associate
Udruga Humanitarna organizacija Altruist, Mostar

“My favorite moment was when I received a
birthday gift from my volunteer. Inside the bag
was exactly the thing I once told her I had never
had but really wanted. I couldn’t believe she
remembered!”

-Mentee
Informal group Pale

Impressions



Position Amount (KM)

RUIN

Long-term assets 4.671

Current assets 114.352

Total assets 119.023

OBLIGATIONS AND CAPITAL

Permanent sources 2.000

Long-term liabilities 1.170

Short-term liabilities 115.853

Total of permenent
sources and liabilities

119.023

Position Amount (KM)

REVENUES

Humanitarian arrivals 239.928

Other income and profits 682

Total income 240.610

EXPENSES

Costs of materials, energy and
fuel

5.753

Costs of salaries and other
personal income

118.863

Amortization 1.512

Costs of recieved services 25.083

Humanitarian expenses 79.446

Other expenses and loses 9.953

Total expenses 240.610
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Balance sheet and income statement

Balance sheet:

Income statement:
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Cycle 2025./2026.
Mentees Mentors

Name of the organization M F M F

The Addiction Prevention Competence
Centre, Sarajevo 14 21 0 35

Humanitarian Association Altruist,
Mostar 5 11 2 14

Nonformal Group Banja Luka 5 5 1 10

Nonformal Group Bijeljina 6 3 0 9

Nonformal Group Bugojno 4 4 1 7

Nonformal Group Novi Travnik 3 7 2 8

Nonformal Group Zenica 4 6 1 9

Nonformal Group Bijeljina 6 3 0 9

Nonformal Group Pale 4 6 3 7

Nonformal Group Tuzla 6 4 0 10

IN TOTAL
51 67 10 109

118 119

Table 3. Number of mentors and mentees by
organization in the 2025./2026 cycle.
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In 2026, we will continue strengthening
mentoring and the long term

sustainability of the Older Brother, Older
Sister Program, with a focus on quality,

partnerships and the development of
new support models for children and

young people.
The focus will be on strengthening

support for partners and coordinators
through more frequent consultations,

supervision and exchange of
experiences, with the aim of ensuring

consistent quality of program
implementation across all communities.

Continuing work with informal groups
and organizations, while
strengthening their organizational
capacities and sustainability.
Developing and piloting a new
mentoring model for young people
transitioning out of the Program, with
a focus on adulthood transition,
education and career development.
Enhancing regional and international
cooperation for the exchange of best
practices and strengthening
mentoring methodology.
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Plans for 2026. 

We remain committed to building
mentoring as a reliable source of

support for children and young
people in Bosnia and Herzegovina,

with a clear vision of expanding,
professionalizing and institutionally

strengthening the Older Brother,
Older Sister Program.

Developing an improved methodology
for monitoring children’s progress,
including systematized indicators and
stronger inclusion of children’s
perspectives in evaluation.
Creating additional training
opportunities for mentors
communication, working with at risk
children, emotional support, boundaries
and transition.
Strengthening financial sustainability
through diversification of funding
sources and the development of
strategic partnerships.



22



Individualni
donatori
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“Mentoring teaches us how to build and
sustain relationships that last for years, and
this is exactly what the Foundation
nurtures.”

Ivana Radić
Executive Director

Thank you for being part of something that
truly changes children’s lives, because your
support is not only help but also a hand that
holds, a voice that encourages and a sense of
security that gives children the strength to
believe in themselves, to grow up surrounded
by care and warmth and to know they are not
alone, and together with you we are building
a childhood filled with hope, love and
opportunities that every child deserves.

Donors



Josipa Vancaša 21/2,
71 000 Sarajevo
Bosna i Hercegovina

+387 62 959 186
info@mentorstvo.ba

www.mentorstvo.ba

Fondacija za podršku i razvoj
mentorstva Stariji brat,
starija sestra

@fondacija_sbss

Fondacija Stariji brat, starija
sestra

*The Older Brother, Older Sister Foundation promotes gender inclusive language. For readability purposes, only one
grammatical gender is used in the text, while the context clearly indicates that it refers to all genders.

 The text may include language variations in accordance with the standards of Bosnian, Croatian and Serbian, which are
mutually intelligible.
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